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Two-Day Street Gang Investigations

Date: November 07-08, 2024 Time: 0800-1700

COURSE DESCRIPTION:

This two-day course is focused on PROACTIVE investigations of gang
members and associates.

Day One - Intel Gathering, Debriefing, Informants & Surveillance:

The first day will concentrate on intelligence sources and will include a
GUEST SPEAKER who is a former gang “Shotcaller” who was debriefed and
recruited by law enforcement as an intel source. Gathering intel from social
media, gang member interviews and debriefs, cultivating and developing
sources, avoiding common manipulation tactics, and the use of surveillance
will be examined. Non-traditional investigation techniques and intelligence
sources will also be discussed.

Day Two — Warrants, Wire Traps, Gang Enhancements, and Case Prep:
The second day will focus on the legal foundations for preparing gang cases
to facilitate successful prosecution. Effective case analysis and management,
operational planning pitfalls, elements of gang enhancements (AB 333), and
the fundamentals of articulating probable cause and satisfying the specific
requirements for a gang search warrant and wiretap will be covered.
Additional topics will include, often overlooked elements with case reports,
establishing predicate acts, preparing for the preliminary hearing and trail,
and ultimately providing expert testimony.

Law Enforcement & Corrections Only — Credentials are Required to Attend

INSTRUCTORS: All of the instructors have extensive experience in gang investigations and
are recognized gang experts. Instructors include Gang Unit Investigators,
Gang Unit Supervisors and Deputy District Attorneys who prosecute gang
cases.

TUITION: $250 (On-line payment required at time of registration. Contact us for Agency payment options)

LOCATION: The Office Spaces at Upland Inn

ADDRESS: 123 E. 9th Street, Upland, CA, 91786

REGISTRATION: Register online at http://www.serratotraining.com/

QUESTIONS: Email info@serratotraining.com
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